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Positive AGM update 

The pre-AGM trading update from Xpediator was positive. While there has been 

a degree of disruption due to COVID-19, this has been less than management 

expected and mostly offset at the margin level by the action taken on costs 

during Q1. One should bear in mind the asset light nature to trading, good 

progress experienced outside of the UK, plus strong temperature-controlled 

and e-commerce related activity. The M&A pipeline is healthy and likely to grow 

further in the current climate.   

We are encouraged by the H2 bias to trading, the action taken on costs and only 

a modest reduction in margins. A high level of net cash and the NAV further 

support the shares currently.    

Xpediator has issued a resilient trading update ahead of its AGM. Whilst trading YTD is 

weaker than in 2019, it is better than management expected, and the business has held 

up well in all its key markets. We think that in the context of the disruption caused by 

COVID-19, the outcome to date represents a good achievement.  

In summary, the UK (2019: 42.1% of revenues), Italy and Spain were the worst affected 

regions in the period. However, this was not universal with e-commerce, temperature-

controlled shipping (food and hygiene product distribution) and stationery (home 

office/schooling) all performing well.  

The Group’s operations in the Baltic states and Central & Eastern Europe (“Baltics” and 

“CEE”, 57.9% of revenues) performed well, reflecting lower impact there of COVID-19. 

Freight Forwarding and Pall-Ex Romania fared particularly well, exceeding initial 

expectations. However, Affinity, which provides services to hauliers in CEE was the 

exception in the region, as the demand for toll/tunnel/ferry passes declined.   

At the end of March, management outlined their strategy to remove cost from the 

business. This appears to have worked, as the AGM update suggested that the impact 

on margins was less affected than revenues. Actions taken include staff placed on 

furlough, voluntary pay cuts for higher earners, cuts to all discretionary spend, lower 

utility charges and where negotiated temporary rent reductions. One should note that 

the Freight Forwarding division is asset light, acting as a broker, and therefore does not 

have vehicles or drivers standing idle. Where shortages have occurred and prices risen, 

the Group has been able to pass those cost increases on to customers.    

There is also a H2 bias to trading, historically accounting for approximately 55% of 

annual revenues. We think that, owing to the disruption to trade seen since early March, 

the H2 bias is in fact likely to be greater during FY20. The reduction in the cost base 

should result in the more pronounced effects of operational gearing during H2 2020.  

The M&A pipeline continues to be strong, with a focus on widening the Group’s 

geographical reach, particularly targeting air and sea transportation. We anticipate that 

the current situation is likely to result in further, distress-related M&A opportunities. 

Notwithstanding the continued suspension of estimates, the net cash, NAV of 

21p/share and the resilient trading to date offer a high degree of comfort, 

underpinning the stock in the current environment.   
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Description 

Xpediator (XPD) is an integrated freight 

management business. The Group has 

three main business areas: freight 

forwarding services, logistics and 

warehousing, plus transport services. 

The Group derives its revenues from 

the UK (42.1%), CEE and Baltic states 

(57.9%) as at December 2019.  
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Equity Development Limited is regulated by the Financial Conduct Authority 

 

Equity Development Limited (‘ED’) is retained to act as financial adviser for various clients, some or all of whom may now or in 

the future have an interest in the contents of this document and/or in the Company. In the preparation of this report ED has 

taken professional efforts to ensure that the facts stated herein are clear, fair and not misleading, but make no guarantee as 

to the accuracy or completeness of the information or opinions contained herein. 

This document has not been approved for the purposes of Section 21(2) of the Financial Services & Markets Act 2000 of the 

United Kingdom (‘FSMA’). Any person who is not a relevant person under this section should not act or rely on this document 

or any of its contents.  Research on its client companies produced and distributed by ED is normally commissioned and paid for 

by those companies themselves (‘issuer financed research’) and as such is not deemed to be independent, as defined by the 

FCA, but is ‘objective’ in that the authors are stating their own opinions.  This document is prepared for clients under UK law. 

In the UK, companies quoted on AIM are subject to lighter due diligence than shares quoted on the main market and are 

therefore more likely to carry a higher degree of risk than main market companies.  

This report is being provided to relevant persons by ED to provide background information about Xpediator plc. This document 

does not constitute, nor form part of, and should not be construed as, any offer for sale or purchase of (or solicitation of, or 

invitation to make any offer to buy or sell) any Securities (which may rise and fall in value). Nor shall it, or any part of it, form 

the basis of, or be relied on in connection with, any contract or commitment whatsoever. Self-certification by investors can be 

completed free of charge at www.fisma.org  

ED may in the future provide, or may have in the past provided, investment banking services to the Company. ED, its Directors 

or persons connected may have in the future, or have had in the past, a material investment in the Company. 

 

More information is available on our website 

www.equitydevelopment.co.uk 
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