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Changes to the Board, but not in strategy 

Xpediator has announced several management changes.  The current CEO is to 

become Non-Executive Deputy Chairman, replaced in the interim period by 

Joint-CEOs, who have been effectively running the operations for some time. 

As a result, we see little change in strategy, with the ongoing cost reduction, 

integration of acquisitions and brands set to continue. We still anticipate an 

acceleration in the M&A strategy, subject to strict criteria being met, with the 

five-year £1bn revenue goal intact.  

Xpediator has announced that Stephen Blyth, the Group’s founder, has decided to step 

down from his role as Group CEO and day-to-day responsibilities with immediate effect, 

owing to underlying health issues. Stephen originally announced his intentions more than 

a year ago. Encouragingly, XPD has managed to retain his expertise, energy and perhaps 

most significantly, his vision, with Stephen moving to the position of Non-Executive 

Deputy Chairman, the Chair of the new M&A committee and as a member of the audit 

committee. We think it is worth noting that as a significant shareholder, Stephen’s 

interests firmly tally with that of other investors.  

While a formal process is underway to identify the new CEO, the Board has appointed 

two Interim Joint-CEOs in Robert Ross, currently the Group’s CFO, and Danor Ionescu, 

the current Group COO of Logistics in Romania. The CEO role is to be split geographically, 

with Robert responsible for the UK operations, the finance function on a global basis and, 

Affinity, the Group’s transport services business. Affinity is effectively a finance operation 

and hence why this is to be placed under Robert’s control, despite trading outside of the 

UK. Meanwhile, Danor is to be responsible for the freight forwarding and logistics and 

warehousing operations within the CEE region and Baltic states. 

The recent trading update (26 May 2020) was encouraging, highlighting a relatively 

limited top-line impact from the COVID-19 disruption. Margins have remained broadly 

unchanged, reflecting the action on costs taken during Q1. The strong performance 

relative to many of its peers reflects a combination of a bias towards the following: 

faster-growing geographical regions (CEE and the Baltic states), e-commerce and the 

Pall-Ex franchises in the CEE region. We expect the Management team to continue to 

focus on cost reduction (reversing much of last year’s rise in expenditure), plus 

integration of acquisitions and brands / improving underperforming businesses. 

Management also stated recently that the M&A pipeline remains strong, focused on both 

a widening of the Group’s geographical reach and air and sea transportation. The current 

crisis is likely to result in the list of M&A targets being expanded. We expect that 

Stephen’s focus on M&A is likely to result in an acceleration of purchases, should the 

Group’s strict criteria be met. The achievement of the Group’s ambitious five-year goal 

of £1bn of revenues is in part dependent upon a successful M&A programme.  

With the Joint CEOs previously performing their new roles and Stephen’s expertise being 

retained, we do not expect the changes to result in any disruption.  

We believe the shares to be strongly supported by the encouraging trading, the 

net cash (c.20% of the market capitalisation) and the NAV of 21p/share.  
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Price (last close) 26p 

52 weeks Hi/Lo 57p/13p 

Market cap £35.3m 

Net cash (Dec ’19) £7.0m 

Reported NAV/share 
(Dec ’19) 

21p 
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Description 

Xpediator (XPD) is an integrated freight 

management business. The Group has 

three main business areas: freight 

forwarding services, logistics and 

warehousing, plus transport services. 

The Group derives its revenues from 

the UK (42.1%), CEE and Baltic states 

(57.9%) as at December 2019.  
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Equity Development Limited is regulated by the Financial Conduct Authority 

 

Equity Development Limited (‘ED’) is retained to act as financial adviser for various clients, some or all of whom may now or in 

the future have an interest in the contents of this document and/or in the Company. In the preparation of this report ED has 

taken professional efforts to ensure that the facts stated herein are clear, fair and not misleading, but make no guarantee as 

to the accuracy or completeness of the information or opinions contained herein. 

This document has not been approved for the purposes of Section 21(2) of the Financial Services & Markets Act 2000 of the 

United Kingdom (‘FSMA’). Any person who is not a relevant person under this section should not act or rely on this document 

or any of its contents.  Research on its client companies produced and distributed by ED is normally commissioned and paid for 

by those companies themselves (‘issuer financed research’) and as such is not deemed to be independent, as defined by the 

FCA, but is ‘objective’ in that the authors are stating their own opinions.  This document is prepared for clients under UK law. 

In the UK, companies quoted on AIM are subject to lighter due diligence than shares quoted on the main market and are 

therefore more likely to carry a higher degree of risk than main market companies.  

This report is being provided to relevant persons by ED to provide background information about Xpediator plc. This document 

does not constitute, nor form part of, and should not be construed as, any offer for sale or purchase of (or solicitation of, or 

invitation to make any offer to buy or sell) any Securities (which may rise and fall in value). Nor shall it, or any part of it, form 

the basis of, or be relied on in connection with, any contract or commitment whatsoever. Self certification by investors can be 

completed free of charge at www.fisma.org  

ED may in the future provide, or may have in the past provided, investment banking services to the Company. ED, its Directors 

or persons connected may have in the future, or have had in the past, a material investment in the Company. 

 

More information is available on our website 

www.equitydevelopment.co.uk 
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