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Disclaimer
This presentation (the “Presentation”) has been prepared by Xpediator PLC (the “Company” or “Xpediator”) solely for its use at informational meetings relating to it or is being delivered for information purposes only to a limited number of persons. By attending the meeting where this Presentation is made, or by
reading the presentation slides, you agree to be bound by the following limitations.
This Presentation does not constitute or form part of any offer for sale or solicitation of any offer to buy or subscribe for any securities of the Company nor shall it or any part of it form the basis of or be relied on in connection with, or act as any inducement to enter into, any contract or commitment whatsoever. This
Presentation is not, and under no circumstances is to be construed as, an advertisement or a public offering of the securities referred to in this document. Recipients of this Presentation who are considering acquiring securities of the Company are referred to the entire body of publicly disclosed information
regarding the Company. No securities commission has reviewed this Presentation nor passed on the merits of the securities referred to herein and it is an offense to represent otherwise. No liability whatsoever is accepted for any loss however arising from any use of this Presentation or its contents or otherwise in
connection with the acquisition of securities of the Company.
The information contained in this Presentation does not purport to be all-inclusive or to contain all the information that an investor may desire to have in evaluating whether or not to make an investment in the Company. The information is qualified entirely by reference to the Company’s publicly disclosed
information.
No representation or warranty, express or implied, is made or given by or on behalf of the Company nor its shareholders, directors, officers, agents, advisors or employees of any such entities as to the accuracy, completeness, reliability or fairness of the information or opinions contained in this Presentation and no
responsibility or liability is accepted by any person for such information or opinions or any revision thereof, or of any other written or oral information made or to be made available to any interested party or its advisers (all such information being referred to as “Information”) and liability therefore is expressly
disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortuous, statutory or otherwise, in respect of the accuracy or completeness of the
Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising from the use of this Presentation no liability or remedy is excluded for or in respect of fraudulent misrepresentation. In furnishing this Presentation, the Company does not undertake
or agree to any obligation to provide the attendees with access to any additional information or to update this Presentation or to correct any inaccuracies in, or omissions from, this Presentation that may become apparent. The information and opinions contained in this Presentation are provided as at the date of
this Presentation. The contents of this Presentation are not to be construed as legal, financial or tax advice. Each prospective investor should contact his, her or its own legal adviser, independent financial adviser or tax adviser for legal, financial or tax advice. Past performance of the Company or its shares cannot be
relied on as a guide to future performance. This Presentation does not constitute, or form part of or contain any invitation or offer to any person to underwrite, subscribe for, otherwise acquire, or dispose of any securities in the Company or advise persons to do so in any jurisdiction, nor shall it, or any part of it, form
the basis of or be relied on in connection with or act as an inducement to enter into any contract or commitment therefore. This Presentation does not constitute a recommendation regarding the securities of the Company. No reliance may be placed for any purpose whatsoever on the information or opinions
contained in this Presentation or on its completeness and no liability whatsoever is accepted for any loss howsoever arising from any use of this Presentation or its contents or otherwise in connection therewith.
Certain disclosures contained in or incorporated by reference into this presentation constitute forward-looking statements or forward-looking information. Any statements contained herein that are not statements of historical facts may be deemed to be forward-looking statements or forward-looking information.
Forward-looking statements are often, but not always, identified by the use of words such as “anticipate”, “believes”, “budget”, “continue”, “could”, “estimate”, “forecast”, “intends”, “may”, “plan”, “predicts”, “projects”, “should”, “will” and other similar expressions. All estimates and statements that describe the Company’s
future, goals, or objectives, including management’s assessment of future plans and operations, may constitute forward-looking information under securities laws.
By their nature, forward-looking statements are subject to numerous risks and uncertainties, some of which are beyond Xpediator’s control, including the impact of general economic conditions, industry conditions, volatility of commodity prices, currency fluctuations, imprecision of reserve estimates, environmental
risks, changes in environmental, tax and royalty legislation, competition from other industry participants, the lack of availability of qualified personnel or management, stock market volatility, and ability to access sufficient capital from internal and external sources and those risk factors identified in the Company’s
publicly filed disclosure documents available at www.Xpediator.com. Readers are cautioned that the assumptions used in the preparation of such information, although considered reasonable at the time of preparation, may prove to be imprecise and, as such, undue reliance should not be placed on forward-looking
statements or forward-looking information. Xpediator’s actual results, performance or achievement could differ materially from those expressed in, or implied by, these forward-looking statements or if any of them do so, what benefits that Xpediator will derive therefrom. Xpediator disclaims any intention or
obligation to update or revise any forward-looking statements or forward-looking information, whether as a result of new information, future events or otherwise, except as required by law.
This presentation may contain forward-looking statements, including 'forward-looking statements' within the meaning of the United States Private Securities Litigation Reform Act of 1995. Words such as 'expects', 'anticipates', 'intends' or the negative of these terms and other similar expressions of future
performance or results, and their negatives are intended to identify such forward-looking statements. These forward looking statements are made as of the date hereof and are based upon current expectations and assumptions regarding anticipated developments and other factors affecting the Company. They
are not historical facts, nor are they guarantees of future performance. Because these forward-looking statements involve risks and uncertainties, there are important factors that could cause actual results to differ materially from those expressed or implied by these forward-looking statements. Nothing in this
Presentation or in documents referred to in it should be considered as a profit forecast and Xpediator’s forward-looking statements are expressly qualified in their entirety by this cautionary statement.
The delivery or distribution of this Presentation in or to persons in certain jurisdictions may be restricted by law and persons into whose possession this Presentation comes should inform themselves about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of
the laws of the relevant jurisdiction.
The content of this Presentation has not been approved by an authorised person within the meaning of the United Kingdom Financial Services and Markets Act 2000 (“FSMA”) and accordingly it is being delivered in the United Kingdom only to persons to whom this Presentation may be delivered without contravening
the financial promotion prohibition in Section 21 of the FSMA. Those persons are described in the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (“Order”) and include persons who have professional experience in matters relating to investments and who fall within the category of person
set out in the Article 19 (investment professionals) of the Order or high net worth bodies corporate, unincorporated associations or partnerships and trustees of high net worth trusts as described in Article 49 of the Order.
Any investment activity to which this Presentation relates in the United Kingdom is available to, and will only be engaged with such relevant persons and this Presentation should not be acted or relied upon in the United Kingdom by persons of any other description. This Presentation has not been approved as a
prospectus by the UK Financial Conduct Authority ("FCA") under Section 87A of FSMA and has not been filed with the FSA pursuant to the United Kingdom Prospectus Rules. No offer of securities in the Company is being or will be made in the United Kingdom in circumstances which would require such a prospectus to
be prepared.

Xpediator Plc

Xpediator Plc is a leading provider of freight
management services across the UK and
Central & Eastern Europe.
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Presentation Team
Robert Ross (CEO)


Joined Xpediator Plc in January 2020 as Group CFO.



Appointed as Group CEO in October 2020.



Previously Finance Director of Europa Worldwide Group for 4 years.



Previously worked for PwC where he mainly worked in Transaction Services performing financial
due diligence.

Mike Williamson (CFO)


Joined Xpediator Plc in March 2021 as Group CFO from Rohlig Logistics where he held the
positions of Global Director Finance & Controlling and Regional CFO of Northern Europe.



Chartered accountant with more than 20 years’ experience in publicly listed and privately owned
shipping, logistics and freight forwarding companies.



Has held numerous directorships and executive management positions with responsibilities in
finance, IT, strategy, human resources and risk management.
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The Xpediator Group
3 Dedicated Service Divisions
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2021 Half Year Results (Unaudited)

Adjusted PBT

PBT

Revenue

£126.6m
+27.1%

£2.3m
+652%

£3.6m
+73.7%

Adjusted EPS

1.58p

Net Debt

£(1.6)m

+53.4%

Strong growth in revenue and profitability against the same period last year.
Group has moved into a net debt position.

COVID-19 and BREXIT
Impact & Opportunities
COVID-19
 All business units negatively impacted by COVID 19 now trading ahead
of pre-COVID 19 volumes.
 Fashion business returned to break-even with profits generated to
date in H2 2021.
BREXIT
 Since 1 January 2021 processes are more complex than first
anticipated and there are significant changes to
requirements for moving goods between the UK and
mainland Europe.
 Customs clearance team has been expanded significantly to
administer the additional paperwork required.
 As anticipated, Brexit has increased Group revenues and
profitability due to the additional support required by
our customers.

FINANCIAL RESULTS
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2021 Half Year
Financial Highlights (Unaudited)


Group revenue increased by £27m (27.1%) to £126.6m
(2020: £99.6m) reflecting strong demand for the Group’s
services.

Revenue

Gross Profit
Margin

£126.6m

22.9%

2020: £99.6m



Adjusted profit before tax increased by £1.5m (73.7%) to
£3.6m (2020: £2.1m).



Adjusted basic EPS increased by 0.55p (53.4%) to 1.58p
(2020: 1.03p).

Adjusted PBT



Dividend per share increased by 11.1% to 0.50p (2020:
0.45p).

£3.6m



Movement to a net debt position as a consequence of:





i) advance supplier payments required in certain markets in
line with supplier availability;
ii) delays in client payments linked to acceptance of Brexit
related charges and some delays in collecting UK receivables
following a change in operational system and;
iii) personnel and structure changes within the UK freight
forwarding finance and shared service teams.

Net debt position expected to largely normalise by the year end.

2020: £2.1m

2020: 24.7%

Adjusted EPS

1.58p

2020: 1.03p

Dividend per
share

Net (Debt)/Cash

0.50p

£(1.6)m

2020: 0.45p

YE 2020: £6.8m
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Analysis of Adjusted
Profit Before Tax (Unaudited)


Adjusted profit before tax increased by £1.5m to
£3.6m (2020: £2.1m).



Freight Forwarding strong performance under
pinned by further growth in Lithuanian and Bulgarian
markets.



E-Commerce good performance from Regional
Express as well as the positive like for like following
the sale of loss-making business EshopWedrop and
closure of BuzzBrand.



Transport Support Services reported a strong
bounce back following the COVID-19 challenges.



Logistics:
 Europe continued strong performance in
Romania.
 UK facing challenges from consolidation of
Southampton warehouses, exit of large
customer in Braintree and COVID-19 impact on
fashion.



Slight increase in central overheads reflecting
recruitment of required additional key roles.

Logistics: -0.2

Freight Forwarding: 1.5

Financial Summary & Adjusted Profit Before
Tax Reconciliation (Unaudited)
Half Year Ended 30 June 2021

2021
£m

2020
£m

Revenue

126.6

99.6

Gross Profit

28.9

24.7

22.9%

24.7%

Profit before tax (as reported)

2.3

0.3

Exceptional items

0.4

0.7

0

0.2
0

Amortisation of intangibles

0.7

0.7

Net Income Statement Impact of
application of IFRS 16

0.2

0.2

Adjusted profit before tax

3.6

2.1

Adjusted Earnings Per Share Basic (pence)

1.58

1.03

Dividend Per Share Basic (pence)

0.50

0.45

Gross Profit %

Net unwind and addback of discount on deferred
consideration / Benfleet Vendor Income

Financial Summary & Adjusted Profit Before
Tax Reconciliation (Unaudited)
Half Year Ended 30 June 2021

HY 2021
£m

YE 2020
£m

Non-current assets

54.7

58.7

Current assets

94.0

79.5

Total assets

148.7

138.2

Total equity

31.7

31.2

Non-current liabilities

27.2

31.2

Current liabilities

89.8

75.8

Total liabilities

117.0

107.0

148.7

138.2

82.6

66.7

71.1

64.8

BALANCE SHEET

Total equity and liabilities
WORKING CAPITAL EXTRACT
Current trade and other receivables
Current trade and other payable

DIVISIONAL REVIEW
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Freight Forwarding
Division
HY Ended 30 June 2021

2021

2020

Revenue

£100.8m

£78.4m

+28.5%

Operating
profit

£4.1m

£2.6m

+54.1%

Sector Performance


The Division specialises in moving freight, primarily
internationally by road, rail, air and sea, and continues to
be the largest core service of the Group.



Revenues increased by £22.4m in 2021 (£17.5m organic
growth and £4.9m acquisitional).

Strategic Progress


Growth within Freight Forwarding has been principally driven by
continued strong performance from H1 2021 in Lithuania and
Bulgaria.



Other freight forwarding businesses have performed in line
with expectations. Delamode South West has performed well.



Serbia and Estonia continue to mature with the UK and
Romania now under new management and expected to return
to growth.



Regional Express Limited trading slightly ahead of
management expectations in 2021.

Warehousing & Logistics
Division
HY Ended 30 June 2021

2021

2020

Revenue

£22.9m

£18.7m

+22.0%

Operating
profit

£0.4m

£0.6m

-37.3%

Sector Performance


Warehousing and logistics services focused on UK and
Romania.



Revenues broadly in line with the prior year.



Pall-Ex handling 78,000 pallets on average per month
in 2021 (2020: 67,000 average pallets per month).

Strategic Progress


Pallex Romania performed strongly during the period.



Delamode International Logistics results in line with expectations whilst
being impacted by additional costs associated with the 200,000 sqft
new warehouse in Southampton.



Strong pipeline of potential customers for Braintree Warehouse
following the departure of a large customer in Q1 2021. Fashion
business now profitable as of June 2021.



UK new strategic partnership with e-fulfilment leader Synergy Retail
Support.

Southampton Warehouse Update
Strategic port centric location
•

Started 2021 in Southampton with four
facilities (Nursling, Hedge End, Regional
Express and Docks) across the Import
Services and Regional Express businesses.

•

200,000 sqft extension at the Southampton
docks handed over for fit out in June 2021.

•

The Nursling site (10,000 pallet spaces)
vacated at the end of the lease (June 2021)
and the Regional Express site (1,400 pallet
spaces) will be vacated and sub-let from the
end of September 2021.

•

Hedge End (10,000 pallet spaces) to be sub-let
from Q1 2022.

•

All operations to be consolidated into new
enlarged Southampton docks site from
October 2021.

•

Expected to result in cost savings and
operational efficiencies from October 2021

SOUTHAMPTON
x x

SOUTHAMPTON PORT

Hedge End Facility
100,000 sqft
warehouse

Delamode
International
Logistics
Nursling
warehouse
closed

Regional Express
warehouse
Moved into new
Southampton Port
warehouse

New 200,000 sqft
warehouse completed
Located at
Southampton port

Transport Support Services
Division
HY Ended 30 June 2021

2021

2020

Revenue

£3.0m

£2.5m

+20.2%

Operating
profit

£1.3m

£0.9m

+44.4%

Sector Performance




Operating under the Affinity brand, the Division
provides bundled fuel and toll cards, financial and
support services for hauliers in southern Europe.
Revenue increased by £0.5m (20.2%) and operating
profit increased by £0.4m (44.4%).

Strategic Progress


Interconnected pool of haulage suppliers with Delamode.



Current shortage of drivers in Europe underpins the
importance of having a extensive supplier base in freight
forwarding.



Solid platform for which to expand Affinity’s service offering into
VAT recovery, excise duty recovery and back-office financial
services.

OUR STRATEGY
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Our Vision

Shaping the Future, Delivering Excellence

Strengthen &
Grow Core
Business

Grow a Scalable
& Sustainable
Business

Maintain
Growth
Rate

INVEST IN THE
GROWTH OF
OUR STAFF

SIMPLYFING
THE
BUSINESS






Streamlining
processes
Invest in IT
Drive out complexity
Digitalisation

Expand in Central
& Eastern Europe

TO BE THE
BEST WE
CAN BE





Training &
development
Career planning
Graduate schemes





Encouraging
commitment over
compliance
Living by our Group
values

The last two years and
looking forward to 2022

2019: Growing
pains
A challenging year
following 4 acquisitions in
2017 and 2018.
Investment in IT and
central functions required
to support further
growth.
A number of operational
challenges coincided e.g.
Benfleet volume
reduction and Regional
Express staffing
investment.

2020: Building
the foundations
Rationalisation of central
cost base with greater
scrutiny and control added.
Simplification process for full
integration of UK businesses
commenced.
Disposal or closure of the
non-core loss making
entities.
Restarted M&A programme
with the acquisition of Nidd
Transport.

2022: Delivering
the strategy
2021: Back to
Growth
Strategy launched with focus
on simplification, growth and
being the best we can be.
Integration of historical
acquisitions largely completed
by end of H1 2021 and all by
end of H2 2021.
Completion of senior hires.
Renewed focus on M&A
strategy and targeting of key
acquisition opportunities.
Turnaround of poorer
performing business units and
working capital to be
completed by the end of 2021.

IT system standardisation and
brand simplification.
Full year effect of the
turnaround of under
performing business units and
further organic development of
these areas.
Acquisition of UK and CEE
opportunities to be converted.
Greater focus on digitalisation
to enhance customer
engagement and loyalty.
Roll out of training plan for all
staff in positions of
management to drive further
quality improvements
throughout the Group.
22

OUR KEY MESSAGES

Resilient & adaptable
business model

Strong performance
In first half of 2021

Clear & achievable
strategy to grow business

Acquisitive approach
to support growth

Aligned for future growth both organically and via acquisitions
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Robert Ross
Chief Executive Officer
Mike Williamson
Chief Financial Officer

Xpediator Plc
710 Avenue West
Skyline 120
Braintree
Essex, CM77 7AA
Email: info@xpediator.com
Tel: +44(0) 330 043 2395
www.xpediator.com
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