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DISCLAIMER 

This presentation (the “Presentation”) has been prepared by Xpediator PLC (the “Company” or “Xpediator”) solely for its use at informational meetings relating to it or is being delivered for information purposes only to a limited number of persons.  By attending the meeting where this Presentation is made, or by reading the presentation slides, you agree to 

be bound by the following limitations.  

This Presentation does not constitute or form part of any offer for sale or solicitation of any offer to buy or subscribe for any securities of the Company nor shall it or any part of it form the basis of or be relied on in connection with, or act as any inducement to enter into, any contract or commitment whatsoever.  This Presentation is not, and under no 

circumstances is to be construed as, an advertisement or a public offering of the securities referred to in this document.  Recipients of this Presentation who are considering acquiring securities of the Company are referred to the entire body of publicly disclosed information regarding the Company.  No securities commission has reviewed this Presentation 

nor passed on the merits of the securities referred to herein and it is an offense to represent otherwise. No liability whatsoever is accepted for any loss however arising from any use of this Presentation or its contents or otherwise in connection with the acquisition of securities of the Company. 

The information contained in this Presentation does not purport to be all-inclusive or to contain all the information that an investor may desire to have in evaluating whether or not to make an investment in the Company.  The information is qualified entirely by reference to the Company’s publicly disclosed information.   

No representation or warranty, express or implied, is made or given by or on behalf of the Company nor its shareholders, directors, officers, agents, advisors or employees of any such entities as to the accuracy, completeness, reliability or fairness of the information or opinions contained in this Presentation and no responsibility or liability is accepted by any 

person for such information or opinions or any revision thereof, or of any other written or oral information made or to be made available to any interested party or its advisers (all such information being referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, 

agents, employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortuous, statutory or otherwise, in respect of the accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever 

arising from the use of this Presentation no liability or remedy is excluded for or in respect of fraudulent misrepresentation. In furnishing this Presentation, the Company does not undertake or agree to any obligation to provide the attendees with access to any additional information or to update this Presentation or to correct any inaccuracies in, or omissions 

from, this Presentation that may become apparent.  The information and opinions contained in this Presentation are provided as at the date of this Presentation.  The contents of this Presentation are not to be construed as legal, financial or tax advice.  Each prospective investor should contact his, her or its own legal adviser, independent financial adviser or 

tax adviser for legal, financial or tax advice. Past performance of the Company or its shares cannot be relied on as a guide to future performance.  This Presentation does not constitute, or form part of or contain any invitation or offer to any person to underwrite, subscribe for, otherwise acquire, or dispose of any securities in the Company or advise persons 

to do so in any jurisdiction, nor shall it, or any part of it, form the basis of or be relied on in connection with or act as an inducement to enter into any contract or commitment therefore. This Presentation does not constitute a recommendation regarding the securities of the Company. No reliance may be placed for any purpose whatsoever on the information 

or opinions contained in this Presentation or on its completeness and no liability whatsoever is accepted for any loss howsoever arising from any use of this Presentation or its contents or otherwise in connection therewith. 

Certain disclosures contained in or incorporated by reference into this presentation constitute forward-looking statements or forward-looking information. Any statements contained herein that are not statements of historical facts may be deemed to be forward-looking statements or forward-looking information. Forward-looking statements are often, but 

not always, identified by the use of words such as “anticipate”, “believes”, “budget”, “continue”, “could”, “estimate”, “forecast”, “intends”, “may”, “plan”, “predicts”, “projects”, “should”, “will” and other similar expressions. All estimates and statements that describe the Company’s future, goals, or objectives, including management’s assessment of future plans and 

operations, may constitute forward-looking information under securities laws.  

By their nature, forward-looking statements are subject to numerous risks and uncertainties, some of which are beyond Xpediator’s control, including the impact of general economic conditions, industry conditions, volatility of commodity prices, currency fluctuations, imprecision of reserve estimates, environmental risks, changes in environmental, tax and 

royalty legislation, competition from other industry participants, the lack of availability of qualified personnel or management, stock market volatility, and ability to access sufficient capital from internal and external sources and those risk factors identified in the Company’s publicly filed disclosure documents available at www.Xpediator.com. Readers are 

cautioned that the assumptions used in the preparation of such information, although considered reasonable at the time of preparation, may prove to be imprecise and, as such, undue reliance should not be placed on forward-looking statements or forward-looking information. Xpediator’s actual results, performance or achievement could differ materially 

from those expressed in, or implied by, these forward-looking statements or if any of them do so, what benefits that Xpediator will derive therefrom. Xpediator disclaims any intention or obligation to update or revise any forward-looking statements or forward-looking information, whether as a result of new information, future events or otherwise, except as 

required by law.  

This presentation may contain forward-looking statements, including 'forward-looking statements' within the meaning of the United States Private Securities Litigation Reform Act of 1995. Words such as 'expects', 'anticipates', 'intends' or the negative of these terms and other similar expressions of future performance or results, and their negatives are 

intended to identify such forward-looking statements. These forward looking statements are made as of the date hereof and are based upon current expectations and assumptions regarding anticipated developments and other factors affecting the Company. They are not historical facts, nor are they guarantees of future performance. Because these 

forward-looking statements involve risks and uncertainties, there are important factors that could cause actual results to differ materially from those expressed or implied by these forward-looking statements. Nothing in this Presentation or in documents referred to in it should be considered as a profit forecast and Xpediator’s forward-looking statements 

are expressly qualified in their entirety by this cautionary statement. 

The delivery or distribution of this Presentation in or to persons in certain jurisdictions may be restricted by law and persons into whose possession this Presentation comes should inform themselves about, and observe, any such restrictions.  Any failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction.   

The content of this Presentation has not been approved by an authorised person within the meaning of the United Kingdom Financial Services and Markets Act 2000 (“FSMA”) and accordingly it is being delivered in the United Kingdom only to persons to whom this Presentation may be delivered without contravening the financial promotion prohibition in 

Section 21 of the FSMA.  Those persons are described in the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (“Order”) and include persons who have professional experience in matters relating to investments and who fall within the category of person set out in the Article 19 (investment professionals) of the Order or high net 

worth bodies corporate, unincorporated associations or partnerships and trustees of high net worth trusts as described in Article 49 of the Order. 

Any investment activity to which this Presentation relates in the United Kingdom is available to, and will only be engaged with such relevant persons and this Presentation should not be acted or relied upon in the United Kingdom by persons of any other description.  This Presentation has not been approved as a prospectus by the UK Financial Conduct 

Authority ("FCA") under Section 87A of FSMA and has not been filed with the FSA pursuant to the United Kingdom Prospectus Rules. No offer of securities in the Company is being or will be made in the United Kingdom in circumstances which would require such a prospectus to be prepared.
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 Joined in November 2019 as non-executive director

 Appointed as Interim CEO in November 2021

 Extensive experience in the logistics, freight forwarding and contract warehousing markets

 Previously, was Chief Regional Officer of Yusen Logistics Europe (annual turnover of €1bn)

 Joined in March 2021 as Group CFO from Rohlig Logistics where he held the positions of Global 
Director Finance & Controlling and Regional CFO of Northern Europe

 Chartered accountant with more than 20 years’ experience in publicly listed and privately owned 
shipping, logistics and freight forwarding companies

 Has held numerous directorships and executive management positions with responsibilities in 
finance, IT, strategy, human resources and risk management

Wim Pauwels (Interim CEO) 

Mike Williamson (CFO) 
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Xpediator Plc is an 
international provider of 

freight management 
services across the UK and 
Central & Eastern Europe.
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Business 
Update 
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Xpediator Plc Group
Specialist Service Divisional Brands

Freight Forwarding Warehousing & Logistics Transport Support Services 
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£296.6m
2021 Revenues 

Xpediator Plc Group
In figures

1,400+
Employees across 
the group

10,000+
Growing customer 
base

+115,000 sqm
Warehousing space

34
Operational sites 
across the UK & 
Europe

30+
Years of experience
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Our locations
United Kingdom

Beckton, London
Braintree
Rainham
Felixstowe
Heathrow

Birmingham
Southampton
Ripon
Dover 

Central and Eastern Europe

Lithuania
Latvia
Estonia
Romania
Moldova

Bulgaria
Serbia
Macedonia
Montenegro

Western Europe
Netherlands 
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Strong 2021 financial results on the back of enhanced revenue and profit

Revenue PBT Adjusted PBT 

£296.6m £4.3m £9.1m 3.68p

Adjusted EPS

£(4.8)m

+34% +10% +25% -4.1%

2021 Full Year Results 

Net Cash 



Update on Ukraine 

No material change to the financial performance of the Group to date.

Will impact the trading patterns of our Lithuanian operations.

Local management adopting various strategies and switching focus to other countries.

Overall, we are taking a cautious approach and retaining financial flexibility. 
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Financial 
Results 



2021 Full Year Financial Highlights 

Revenue

£296.6m
2020: £221.1m

Gross Profit Margin

23.1%

Adjusted PBT

£9.1m

Adjusted EPS

3.68p

Dividend Per Share 

1.10p

Net Cash 

£(4.8)m
June 2021: £(1.6)m 

Group revenue increased by £75.5m (34%) to £296.6m (2020: 
£221.2m) reflecting strong demand for the Group’s services.

Gross profit margin decreased by 1.6% due to greater product mix 
towards Freight Forwarding. 

Adjusted profit before tax increased by £1.9m (25%) to £9.1m (2020: 
£7.2m).

Adjusted basic eps of 3.68 pence (2020: 3.84 pence)

Final dividend proposed of 0.6 pence per share bringing the total 
dividend for the year to 1.1 pence per share.  Cognisant of current geo-
political risks, should these ease, the Board will look to pay a further 
special dividend during 2022 

Net debt increased to £(4.8)m (June 2021: £(1.6)m):

 advance supplier payments required in certain markets to 
secure key supplier performance;

 delays in client payments linked to acceptance of Brexit related 
charges and some delays in collecting UK receivables following a 
change in operational system costs associated with a new 
freight forwarding operating system in the UK.

 Management focus on move to net cash position.

Xpediator – International Freight Management & 3PL Group

2020: £7.2m

2020: 24.7%

2020: 3.84p

2020: 1.50p 



Financial Summary & Adjusted Profit Before Tax 
Reconciliation 

Revenue 

Gross profit

Gross profit %

Profit before tax (as reported) 

Exceptional items 

Net unwind and addback of discount on deferred              
consideration

Amortisation of intangibles

Net Income Statement Impact of
application of IFRS 16

Adjusted profit before tax

Adjusted Earnings Per Share - Basic (pence)

Dividend Per Share Basic (pence)

2021
£m

2020
£m

296.6

68.4

23.1%

4.3

2.6

-
0

1.5

0.7

9.1

3.68

1.10

221.2

55.6

25.1%

3.9

1.4

0.1

1.5

0.3

7.2

3.84

1.50

Xpediator – International Freight Management & 3PL Group



Analysis of Adjusted Profit Before Tax

Adjusted PBT increased by £1.9m to £9.1m (2020: 
£7.2m).

Good performance from all Freight Forwarding, 
Logistics (Europe) and Transport Support Services.

Within Freight Forwarding, Baltics and Bulgaria 
outperformed other regions. Within Logistics (Europe), 
Pall-Ex performed above expectations.

Transport Support Services now trading normally and 
returned to pre-Covid levels.

Logistics:

 Pall-Ex franchise in Romania grew sales by 16%.
 UK logistics underperforming however, Southampton now 

open and at capacity. 

Xpediator – International Freight Management & 3PL Group



Financial Summary

BALANCE SHEET

Non-current assets 

Current assets

Total assets

Total equity

Non-current liabilities

Current liabilities

Total liabilities

Total equity and liabilities

FY 2021 
£m

FY 2020
£m

WORKING CAPITAL EXTRACT

Current trade and other receivables

Current trade and other payable

Days sales outstanding (based on gross billing)

Days payable outstanding (based on gross cost 
of sales)

85.7

110.4

196.1

29.2

55.2

111.8

166.9

196.1

58.7

79.5

138.2

31.2

31.2

75.8

107.0

138.2

98.5

86.2

82.4

85.6

66.7

64.8

71.2

82.6
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Divisional 
Review 



Sector Performance 

The Division specialises in moving freight, primarily 
internationally by road, rail, air and sea, and continues to be 
the largest core service of the Group.

Revenues increased by £62.6m in 2021.

Strategic Progress
Freight Forwarding division has performed well with an exceptional performance delivered by Baltics and strong 
performances from Bulgaria and Regional Express.

Other Baltic and CEE markets also performed well contributing to the overall uplift in volumes. 

Revenue in the UK businesses increased by 38.2% to £114.9m driven by the uplift in customs clearance income.

Scope to improve UK Freight Forwarding a key management focus. 

Asset light model provides protection from higher fuel prices.

Revenue

Operating profit 

£233.6m

£9.7m

£171.0m

£6.8m 

2021 2020

+37%

+43%

Freight Forwarding Division 



Sector Performance 

Warehousing and logistics services focused on UK and
Romania.

Warehousing & Logistics division generated good revenue
growth led by Pallex Romania.

Pallex handling 80,000 pallets on average per month in
2021 (2020: 68,000 average pallets per month).

Strategic Progress
Pallex Romania performed strongly again as did the Romanian logistics division. 

New Southampton 200,000 sq ft dockside warehouse delayed last year with some additional cost but now fully completed 
and 100% full

Performance at Braintree Warehouse improved supported by the strategic alliance with Synergy Retail Support but further 
actions required to achieve satisfactory levels

Fashion business held back by the multiple headwinds facing the UK high street

Commissioned new purpose built 180,000 sq ft storage, fulfilment and distribution warehouse in Roosendaal, Netherlands

Revenue

Operating profit 

£56.7m

£1.5m

£44.5m

£2.6m 

2021 2020

+28%

-42%

Warehousing & Logistics Division 



Transport Support Services Division 

Sector Performance 

Operating under the Affinity brand, the Division provides 
bundled fuel and toll cards, financial and support services for 
hauliers in Southern Europe.

Volumes sold to customers (gross billings) increased in 2021 by 
15.5% 

Strategic Progress
Strong management team returned the business to pre-covid levels.

Focused on expanding the customer offer. 

Product offering is well established and continues to be improved through various forms including 
digitalisation and automation.

2021 saw the development of the leasing and insurance products tailored specifically for Affinity’s 
existing customer base.

Revenue

Operating profit 

£6.3m

£2.4m

£5.7m

£2.3m 

+11%

+4%

2021 2020



Xpediator – International Freight Management & 3PL Group

Strategy



Maintain Growth 
Rate 

Grow a Scalable & 
Sustainable 

Business 

Strengthen & Grow 
Core Business 

Expand in Central 
& Eastern Europe

Streamlining processes

Invest in IT & Digitalisation 

Drive out complexity

Strengthen working capital and return 
to net cash 

Training & development

Career planning

Graduate schemes

Encouraging commitment over compliance

Living by our Group values

Simplifying 
the Business

Invest in the 
growth of our 

staff

To be the best 
we can be 

Strategy 



ESG Strategy 

Environmental

Number of Electric Vehicles in the business has 
doubled since April 2021

20 EV charge points across our sites

LED lighting improvement projects implemented 
across 6 of our sites 

Social

Consecutive group wide employee 
engagement survey held in 2021 in 
partnership with HIVE HR

Launch of Group wide Compassionate 
Leadership Academy (CLA) in 2022 

Corporate partner of Transaid since 2019

Governance

Employee Wellbeing Committee established in 
2021

Partnership with third parties to improve 
reporting transparency

Grant Board level access to all shareholders 
via the Investor Meet platform 

Minimising waste 

Utilising renewable energy sources where 
possible

Transitioning of company vehicle fleet to zero 
carbon

Developing and implementing carbon reduction 
initiatives Group wide 

Providing a safe, inclusive and inspiring 
environment for all employees

Developing the skills of employees through 
training initiatives 

Becoming an employer of choice 

Supporting local charities and communities 

Value creation through maintaining and 
developing good corporate governance

Sustainable and continuous improvement

Benchmark performance against appropriate 
industry standards

Maximise the ability for our people to engage in 
shaping and delivering our ESG activities

Our Environmental, Social and Governance Goals:
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Current Trading and Outlook 

Q1  2022 Trading 

First two months trading ahead of expectations 
and March 2022 in line with expectations in spite 
of Russia invasion of Ukraine.

Volumes in CEE reasonably steady.

Cautious optimism on the short term outlook 
with medium to long term aspirations still on 
track.

Net debt position key priority. 

2022 Outlook

Stable platform, well placed to manage any 
headwinds.

Restructuring operational team involving a 
switch to running the business geographically.

Mindful of headwinds both geo-political and 
inflationary pressures. 

Significant organic opportunities to improve the 
underlying performance of the Group, 
particularly in the UK, allied to M&A.
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Our key messages 
Aligned for future growth organically and by acquisition 

Resilient & adaptable
business model

Clear & achievable 
strategy to grow business

Strong performance 
in first half of 2021 

Acquisitive approach 
to support growth 
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Wim Pauwels 
Interim Chief Executive Officer

Mike Williamson
Chief Financial Officer 

xpediator.com

info@xpediator.com

+44 (0) 330 043 2395
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